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Safety Forward
While it may seem obvious to most participants in TATC maintenance events, each individual's personal safety and their safe return home is, without doubt, the most important goal for every event. 

The Check-in/Check-out Plan provided below is a requirement for all participants to follow. This plan, along with related job hazard analysis (JHA), tailgate safety discussions, and on-the-job safety reminders are ways that the TATC leadership can help reduce the likelihood of injuries while maintaining our trails. However, each individual must also take personal responsibility for their own safety. It is an expectation of the TATC that during maintenance events each participant will give candid internal consideration to their physical ability to both perform the work their team is being assigned as well as their ability to hike in to and out of the potentially rugged wilderness area where the work is to be performed (taking into consideration expected trail and weather conditions). 

The President, Trail Supervisor, the Assistant Trail Supervisor, the Safety Chair or designee, and/or the Section Leader(s) are authorized to discuss concerns with a participant and, if they feel it necessary, to drop that person from a team. The Section Leader(s) (or designee) should be made aware of any pertinent medical issues, including the need for EpiPens, glucose paste, nitro pills, etc. that a participant is carrying and how it is to be administered so that they can be properly supported if an emergency occurs.

The Maintenance Event Safety Point of Contact (POC) is the Safety Chair, or another designee appointed by the Safety Chair if the Safety Chair cannot attend the event.

Check-in/Check-out Plan
This Check-in/Check-out Plan is for TATC trail maintenance events in our responsible sections in the Blue Ridge Mountains. (For a trail maintainer working alone see "TATC Policy for Trail Maintainer Working Alone".)

This Check-in/Check-out plan provides an emergency response protocol should volunteers encounter a situation that prevents them from returning or contacting their designated POC at the expected time. This plan also addresses responsibilities of Section Leader(s) and individuals within the group. 

If 911 is used, the President, the Trail Supervisor, the Maintenance Event Safety POC, and involved volunteers will work with their federal land management agencies to perform an after-action review. All volunteers are responsible for their own safety and conduct when they are in the field. 

The Maintenance Event Safety POC shall ensure all members leading trail maintenance work are familiar with this Check-in/Check-out Plan, adhere to the plan on every maintenance event, and ensure all participants follow the requirements herein.

Check-In:
1. Identify the Maintenance Event Safety POC
2. Identify the Section Leader(s)
b. Each Section Leader shall acknowledge that they are aware that they have been assigned the role of POC for their group and accept the responsibilities required of the task.  (initials on TATC Maintenance Activity Sign Up Form)
b. Each Section Leader reports to the Maintenance Event Safety POC and shall review the Check-in/Check-out plan with the Maintenance Event Safety POC prior to beginning the day’s maintenance activities. 
b. Each individual reports to the Leader of the Section that they are assigned to.
b. During the maintenance event, each individual agrees that they will remain with their group throughout the day. Any decisions to separate from the group will be discussed with the Section Leader prior to separation.
3. Check-In Forms shall be completed prior to leaving for the field.
a.	Each person in a group shall sign the TATC Maintenance Activity Sign Up form that shall be left at Base Camp with the Maintenance Event Safety.
b.   Maintenance Event Safety POC or his/her designee shall ensure that the TATC Maintenance Activity Sign Up form is filled out properly and that the form is left at Base Camp. (Both the Maintenance Event Safety POC and the Section Leads should take pictures of these forms before leaving the paper copy at Base Camp).  
Required information includes:
1. Vehicle Information parked at Site: license plate number, make, model, and color.
1. Trip activity (General Trail Maintenance, chainsaw work, shelter work, corridor monitoring, etc.).
1. Phone Numbers for:
· Section Leader mobile and, if assigned, their Garmin contact information
· Maintenance Event Safety POC, mobile number and Garmin contact information
· 911 and/or appropriate emergency response number(s) for specific site locations (see the AT Volunteer Injury Packet” provided to each Section Leader). 
1. Access point to work location (place vehicle is parked or where people were dropped off)
1. Work location and planned access route.
1. Time of scheduled return or notification.
c. Section Leaders (or designee) may be assigned a Garmin inReach
2. Individuals taking possession of an inReach shall demonstrate competency with use of the device by sending check-in before leaving.
2. Not all groups/individuals will be assigned an inReach owned by TATC because of the limited number of devices. If an individual has a personal inReach, they shall coordinate the contact info with the Maintenance Event Safety POC
2. Other groups/individuals may not be assigned an inReach due to simple proximity of their work location
c. The Section Leader shall be given an AT Volunteer Injury Packet and indicate receipt of the packet on the TATC Maintenance Activity Sign Up Form with their initials
c. Section Leader and/or individuals shall have a copy by photo of the TATC Maintenance Activity Sign Up form that shall be left at Sherando Base Camp so that they have all individual’s contact information

Procedures for Contact during Field Work
1. Notify the Maintenance Event Safety POC if you park somewhere other than the planned location on the form at Check-in
2. If while working in the field, problems are encountered, the Section Leader or designed individual(s) shall do the following:
b. If they have a Garmin inReach, they shall send one the following three messages as determined by the circumstances
1. We’re OK (verify level 1 message text)
1. We’re delayed but OK (verify level 2 message text)
1. We need help from TATC, but not 911 (verify level 3 message text)
b. If it's an Emergency, send SOS/Emergency Help message using inReach 
b. If the individual with the Garmin inReach understands how to use the service, they can connect their cell phone (or use the Garmin’s on-board typing interface) to the Garmin to send more specific information to emergency services and the Maintenance Event Safety POC. Instructions for using the Garmin typing interface are provided with the club’s Garmin inReach. 

Check-out:
1. All Section Leads shall contact the Maintenance Event Safety POC by the designated return time.
a. If the Section Lead becomes aware in advance of being late that they cannot return by the designated time AND they have access to a Garmin, they shall notify the Maintenance Event Safety POC at that time that they are delayed. This information will allow the Maintenance Event Safety POC to stand down on implementing any emergency actions.
a. All Section Leads are responsible for knowing if all members of their group have returned (i.e. to trailhead and/or end of trip designated meeting place).
a. The Section Leader shall have contact information, including emergency contact information, from all volunteers in their group.
a. Upon return from the field (i.e. trailhead and/or end of designated trip meeting place), each Section Lead shall report back to or notify the Maintenance Event Safety POC and acknowledge the return of all individual volunteers in their group.  You can notify the Maintenance Event Safety POC via inReach if you have one or notify someone with an inReach so they can notify the Maintenance Event Safety POC.  Otherwise, you will need to return to Base Camp and check-out by initialing and recording the return time on the first page of the TATC Maintenance Activity Sign Up form.
2. If no contact is received from a Section Leader by the designated return time, the Maintenance Event Safety POC shall:
b. Attempt to contact the Section Leader and/ or individual volunteers by phone
b. Attempt to contact by the specific Garmin inReach assigned to that Section Leader or designated individual within the group, 
b. Coordinate via phone/Garmin with other nearby Section Leaders or individuals (known and listed on the form)
b. After a reasonable period of time, use emergency phone numbers provided in the AT Volunteer Injury Packet, or call 911, to notify emergency responders.
b. Notify the Trail Maintenance Supervisor or designated TATC Leader who shall:
5. Notify APPA Safety Officer at 304-650-2677 and appropriate Land Managing Agency contact.
5. Offer assistance to emergency responders, as resources permit.
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